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The ambition of this document is to promote the participation process in the diversity of the 
Bethlehem society in the Manger Square requalification. In order to guarantee the success of 
the project, the municipality need to manage the existing problems (cleanliness, etc.). 
Futhermore, all the development proposals must be assessed in terms of their impact on the 
overall functioning of the territory. If necessary, alternative arrangements will have to be made. 
These 15 recommendations cover both the project and the method1. 
 
The project: 
 

1. Develop a strategy for the development expansion and improvement of public 
spaces at the scale of the city centre, or even the city itself.  
- Give priority to interventions in surrounding public spaces where the needs are 

more necessary. The proposals of the « Super imposition » project may offer 
interesting issues.  

- Structuring readable signage of the various tourist and public places for the 
whole city and especially the historic centre. There are already many resources 
(tourist information point, website) but they remain little used and accessible. For 
example, there is a lack of animation and visibility at the tourist office located in the 
Peace Center.  
 

2. Strengthen existing uses while maintaining their diversity.  
At present, there is a balance between daily (residents' uses) and tourist uses. These 
several uses are not contradictory. They don’t generate conflict.  Existing public spaces 
and facilities have a very good architectural and urban quality. The square doesn’t need 
a strong transformation. However, a transformation of the existing fountains can be 
imagined; encourage light interventions (shade, vegetation, urban furniture). 
 

3. Develop the social representations of non-users of the place by organizing unifying 
events that would bring together the different communities.  
For many people who do not use the place, the Manger square is dangerous and poorly 
frequented. “Young Muslim men” will mainly occupy it. Day and night observations 
show that these representations are incorrect. Families mainly occupy it with young 
children as well as by couples.  
 

																																																								
1	Nota bene : These recommendations were made by foreigner. They must be adapted to local 
using and practices.  
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4. Consider alternatives to parking before banishing it.  

Differentiated parking for local residents or people with reduced mobility could be 
considered, as well as time-limited parking solutions. Find new places for car parking, 
close to the facilities, historical center, church, market, considering reduced mobility 
people, families, children, etc. 
 

5. Activate the Peace Center to make it a real public facility in the Manger Square. 
The Peace Center could host the project house and associative and cultural program. 
Moreover, one of the intention at the beginning of the project was to create a passage 
between the adjacent street and the Manger Square. This link should be activated.  

 
Process: Consultation process and citizen committee 
 

6. Inform the population of the requalification of the square.  
It is essential to clearly explain the project and its consultation process. The "project 
house" will be the support of the project. However, it is necessary to build the related 
communication documents (project objectives, schedule with meeting dates, funding).  
Commented urban walk for communicated around this new approach to discover the 
city could be organizing.  
 

7. Be clear about the levels of involvement of the inhabitants in the consultation 
process.  
At each meeting, or workshop, it is important to recall the status of the meeting 
(information, consultation, consultation, consultation or co-decision). For example, 
public meetings can be used to inform residents, while workshops will be a means of 
consultation. The citizens' committee, on the other hand, will be a space for co-decision.  
 

8. Ensure the coordination and animation of the entire consultation process.  
It may be manage by a team composed of a member of the municipality (civil servant) 
and the citizen's committee (appointed by the other members). They will have to ensure 
that requests are followed up and proposals are taken into account.  
The committee member may be remunerated or compensated.  
 

9. The consultation process must be open to all stakeholders in the territory and in 
particular to users of the public space. Workshops and public meetings should be 
organized to this end. Thus, it is necessary to diversify the days (Monday to Sunday), 
schedules (morning, afternoon, evening) and meeting places (Peace Center, town hall, 
Manger Square, other square for extend the scale and meet communities/inhabitant 
living around) according to the profiles of participants. In addition, for the organisation 
of events relating to the project, the mobilisation of local actors should be given 
priority.  In the perspective to improve the local economy, the mobilisation of local 
actors should be given priority for the organisation of events relating to the project. 
 

10. Diversify the modalities of expression and participation of the population. Various 
individual and collective media will be set up (workshop, wall of expression, website, 
Facebook page, suggestion box, etc.). In each case, it is necessary to ensure a follow-up 
of the different proposals.  
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11. Ensure the animation of the meeting times.  
In each meeting with the inhabitants, elected officials and technicians, the “facilitators” 
must be vigilant to ensure that all participants speak fairly. An agenda will have to be 
drawn up also. Particular attention should be paid to promote the inclusion of all, in 
order to avoid the monopolization of the voice by certain actors. Initiate a strategy for 
the development and improvement of public spaces at the scale of the city centre, or 
even, the city itself.   
 

12. Ensure that the proposals of the Citizens' Committee are taken into account.  
The citizens' committee is the main co-construction body of the project. The 
participation of members will only be effective if, and only if, their proposals are taken 
into account by the town hall.  
 

13. The citizen committee decides on the orientations of the project in dialogue with 
the project manager, architects and the municipality.  
The mission of the citizen committee is to ensure the interests of the inhabitants of 
Bethlehem are represented. It participates in the construction of the consultation strategy 
without it being limited to its members. Its members facilitate the feedback of citizens' 
voices to “decision-makers”. It is also a communication channel for the population. 
Committee meetings shall be held in the absence of elected officials (and technicians). 
The committee, although it may be initiated by the town hall, will have to decide on 
these own organizational modalities.  
 

14. The citizen committee must be representative of the diversity of Bethleheman 
society (gender parity, age, community, actors of organised civil society / 
inhabitants and citizens). The representation of the interests of the different segments 
of society is central in order to allow the construction of a project for all. Particular 
attention must be paid to the presence of minority or low-visibility actors. Children and 
adolescents could also join the committee.  
 

15. The citizen committee must be open in order to gradually integrate the actors of 
the territory.  
However, it is necessary to maintain a balance in the diversity of the individuals 
involved. In addition, the commitment of members must be made over time in order to 
promote a form of continuity.   

 
 


